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PCB 7922 Technology Transfer  
in Plant Molecular & Cellular Biology 

FALL 2019 COURSE SYLLABUS 

Course Description 
PCB 7922 – 1 credit; No prerequisites 
Request registration with Eliana Kampf, elianak@ufl.edu, 392-8285 

Time & Day: Wednesdays, 4:05 pm to 4:55 pm (period 9) 
Location: Fifield 2318 

Have you been interested in pursuing a job in industry, but have no business experience? Would 
you want to impress a potential employer with both your entrepreneurial savvy and your technical 
biology skills? Have you ever heard an industry recruiter note how recent Ph.D. graduates often 
lack the business know-how needed to succeed in a company position and wonder how you might 
actually gain those skills? This class is for you! This journal colloquium and professional 
development course will teach you the business basics while giving you a chance to go through a 
simulated process of turning a lab discovery into a successful start-up. This course covers the 
basics of business structure, intellectual property protection, business planes, and investor pitches. 
We hope this is a novel experience in which student think about the challenges and obstacles 
businesses face in order to succeed in a tech orientated market.  

Instructors 
Patricio Muñoz 
Office: 2211 Fifield Hall 
Email: p.munozatufl.edu 
Phone: (352) 273-4837 

Office Hours 
By appointment. 

Course Goal 
The goal of this course is to provide content exploring technology transfer, entrepreneurship, and 
patenting discoveries to graduate students in the fields of plant science, molecular biology, plant 
pathology, and related topics. We will investigate how a discovery in the laboratory makes its way 
into a successful business start-up or marketable product. This course is ideal for students who 
want to learn more about business structure, especially if they are interested in pursuing industry 
careers. We do not indeed for this course to lead to busy work but well structured, supported 
experiences to guide one carefully through the experience of writing a mini-business plan. 
Originality, innovation, and creativity will be traits promoted in this course. 

Facilitators 
Drake Garner  drakedgatufl.edu 
Office: Fifield 1502, cell: (315) 877-6790 

Ann Bernert  abernertatufl.edu 
Office: Fifield 1119, cell: (503) 593-2706 

Francesco Cappai  francesco.cappaiatufl.edu 
Office: Fifield 2217, cell: (352) 575-5666 
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General Course Objectives and Learning Outcomes 
At the completion of the course, students should be able to: 
• Be able to evaluate a scientific discovery’s potential for patenting or start-up licensing 
• Identify types of intellectual property and their legal protection 
• Understand technology transfer processes and communicate technology transfer goals 
• Synthesize recent research findings into business plan compartments 
• Critique risks and outcomes of other business plans and understand the competitive landscape 
 
Course Expectations 
• Attend class (this is a graded requirement) 
• Treat guest speakers with respect and kindness  
• Ask questions about things you are unsure of 
 
Course Organization 
This class will meet once a week and will be evaluated as outlined in the “evaluation and grading” 
section below. The course will primarily consist of round table discussions, mini-lectures utilizing 
Socratic method, guest speakers, in class work sessions, and short student presentations.  
 
No required textbooks for this course. 
 
Evaluation and Grading 
 

 
Task Points 

Attendance (3 points per day) 45 
Paper selection  25 
Pre-pitch 25 
Business outline 25 
Business plan draft one 30 
Final business plan 30 
Peer review 30 
Investor pitch 30 
Total Points 240 

 
Paper Selection: Find a paper which relates to a discovery or method which you would like to use 
for your business development. This discovery can relate to your business product or service and 
must be from a peer-reviewed scientific journal. For an example, if I wanted to make a business 
relating to marketing a new polymerase enzyme, I would pick a paper that identifies the function 
of the polymerase or something specific about the activity of the enzyme. Full points are rewarded 
for providing the citation of a peer-reviewed paper to TAs before midnight of 9/24. Late papers 
will be docked 10 points.  
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Pre-pitch: The business pre-pitch will be an informal, round table discussion style presentation in 
which each student takes 2 or 3 minutes to explain the key findings of the paper they selected, how 
it relates to their business product/service, and their overall ideas for their business. Full points are 
rewarded for completion.  
 
Business plan outline: This outline will be a one page, bullet point summary explaining the key 
points and goals of your business. Feel free to also include ideas for logos and marketing in this 
outline as well. Full points awarded for turning in a complete outline by 10/22 midnight.  
 
Business plan draft one: Bring a rough draft of your business plan for in class peer review. You 
will receive full points if you bring one printed out copy of your business plan draft on 11/6 and 
another printed business plan draft on 11/13. Both of these days will be dedicated to peer review 
in which you will be paired with another student and critique the draft of your business plan. Please 
note: This is a full plan draft due, NOT an outline.  
 
Peer Review: You will need to provide thoughtful feedback on two separate business plans on 
both 11/6 and 11/13. If you are going to be absent one of these days, let a TA know so that we can 
arrange a review for you complete remotely. These review sessions will also be a critical way for 
you to bring up questions and address perspective that the author of the plan you are reviewing 
might not have thought about previously. Thus, these review sessions should also be a time to have 
“board meeting” type discussions about pros and cons of a given plan.  
 
Final business plan: The final business plan should be 2-3 pages and include each of the elements 
stated in the business plan document provided on the first day of class.  
 
Investor Pitch: On the last day of class, each student will give a short investor pitch “selling” their 
new business.  
 
Participation: Participation is required, and attendance is graded.   
Excused/Unexcused Absences: Please let us know if you are unable to attend class.  

 
Grading Scale Percent Minimum Grade 
216 and above 90% A 

192-215 80% B 
168-191 70% C 

167 and below <70% F 
 
Please refer to the UF policy on Grading and Grades 
https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx 
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Course Schedule 
 

Week Course Agenda Work Due 
1 

(8/21) Introduction to course  

2 
(8/28) What is a business plan?  

3 
(9/4) In class workday  

4 
(9/11)  Guest Speaker  

5 
(9/18)  Intellectual Property   

6 
(9/25)  Pre-pitch day Pre-pitch of discovery/technology and 

business idea, Paper Selection due 
7 

(10/2)  Guest Speaker  

8 
(10/9)  Guest Speaker  

9 
(10/16)   In class workday  

10 
(10/23) 

 Gender bias in science and 
tech Business plan outline due 

11 
(10/30)  Guest Speaker  

12 
(11/6)  Peer Review day Peer Review of Business Plan 

13 
(11/13)  Peer Review day Peer Review of Business Plan 

14 
(11/20) 

 Course Evaluation & 
Feedback ATTENDENCE REQUIRED 

15 
(11/27) THANKSGIVING BREAK  

16 
(12/4) Last day of class Investor pitches due 

 
University of Florida Honor Code 
The University of Florida Honor Code was recently revised (3/16/2010) and may be found in the 
Regulations of the University of Florida under section 6C1-4.041 
 
Preamble: In adopting this Honor Code, the students of the University of Florida recognize that 
academic honesty and integrity are fundamental values of the University community. Students 
who enroll at the University commit to holding themselves and their peers to the high standard of 
honor required by the Honor Code. Any individual who becomes aware of a violation of the Honor 
Code is bound by honor to take corrective action. Student and faculty support are crucial to the 
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success of the Honor Code. The quality of a University of Florida education is dependent upon the 
community acceptance and enforcement of the Honor Code. 
 
The Honor Pledge: 
"We, the members of the University of Florida community, pledge to hold ourselves and our peers 
to the highest standards of honesty and integrity by abiding by the Honor Code." 
On all work submitted for credit by students at the University of Florida, the following pledge is 
either required or implied: "on my honor, I have neither given nor received unauthorized aid in 
doing this assignment." 
 
REMINDER: YOU HAVE SIGNED THE FOLLOWING STATEMENT 
"I understand that the University of Florida expects its students to be honest in all their academic 
work. I agree to adhere to this commitment to academic honesty and understand that my failure to 
comply with this commitment may result in disciplinary action up to and including expulsion from 
the University." 
 
University of Florida Counseling Services 
If during the course of the semester you experience a personal crisis, help is available through the 
Counseling and Wellness Center is located at 3190 Radio Rd. The phone number is 352.392.1575. 

If you or someone you know is experiencing a crisis: the Counseling and Wellness Center 
(CWC) is available to help. Students presenting in emergency circumstances during office hours 
will be seen by Center staff to provide timely assistance. CWC counselors also provide 
consultation to faculty and staff working in crisis situations where student well-being in a 
classroom or other university setting is of concern. 
   
Access to Emergency Services 
Radio Road Site: Students can walk-in to the CWC Radio Road site located at 3190 Radio Road 
(just west of the Lakeside Residence Hall complex) Students, faculty and staff can contact the 
CWC by calling 352-392-1576 

Peabody Hall Site: Students may also be brought by faculty and staff to the CWC Crisis 
and Emergency Resource Center located on the 4th floor of Peabody Hall [adjacent to Criser Hall]. 
Faculty and Staff may contact the CERC by calling 352-392-1576. 
 
Hours of Operation: 
Radio Road – The CWC at 3190 Radio Road is open from 8-5 Monday through Friday. You may 
talk to your counselor about availability after 5 pm. Peabody Hall Crisis and Emergency Resource 
Center: Office hours are Monday through Friday 8:00 a.m. – 5:00 p.m. 
 
Evening and Weekend Resources 
For urgent concerns occurring after business hours or on the weekend, phone consultation services 
are available by calling: the Counseling and Wellness Center at (352) 392-1575 or the Alachua 
County Crisis Center (352) 264-6789. 
 
More information is available on the web at: http://www.counseling.ufl.edu/cwc/default.aspx 
Evening and Weekend Resources – for emergencies occurring in the evening or on the weekend, 
crisis-counseling services are available through the Alachua County Crisis Center by calling 264-
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6789. Students may also call the clinician on-call at Student Mental Health for phone call back and 
consultation at 392-1171. 
 
Students with Disabilities Act 
Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act 
of 1990 are the primary pieces of legislation that affect postsecondary institutions and students 
with disabilities. 

The Rehabilitation Act of 1973 was designed to empower individuals with disabilities to 
gain employment, economic self-sufficiency, independence, inclusion and integration into society. 
Section 504 of the Rehabilitation Act of 1973 was designed to ensure that any program or activity 
receiving federal assistance did not discriminate on the basis of disability for “otherwise qualified” 
individuals. No “otherwise qualified” individuals, solely by reason of their disabilities can “be 
denied the benefits of, be excluded from participation in, or be subjected to discrimination” in 
these programs. 

Reasonable accommodations are established by the Disability Resource Center (DRC). 
Students with disabilities are issued accommodation letters which specify their accommodations 
and are responsible for providing the letters to their faculty members. Upon receipt of the 
accommodation letter, a faculty member is responsible for reviewing the information in the letter 
and providing the requested accommodations. If there are any questions or concerns about the 
information contained in the letter, a faculty member should immediately contact the Disability 
Resource Center. Unless the DRC is contacted, it can only be assumed that there are no questions 
or concerns with any particular student's accommodation package. Most classroom 
accommodations are easy to arrange and will not take much time to administer. If, however, 
assistance is needed, please contact the DRC. The Disability Resource Center attempts to make 
the accommodation process as efficient and effective as possible for everyone involved. 
For more information on student services please call 352.392.8565, or visit office 0001 Reid Hall, 
or the webpage at: www.dso.ufl.edu/drc/ 
  
Last Edited: Aug 2019 


